BCFGA policies and Directors Manual
2022
Welcome to the Board of the BCFGA
Congratulations on becoming or continuing to be a Board member with the BC Fruit
Growers’ Association. Thank you for agreeing to dedicate your time and efforts for the
benefit of the fruit industry. You will find it is sometimes a demanding task, but overall it
is a great contribution to the well-being of our region.
This guide provides the basics of what you need to know to be an effective Board
member. The guide will be provided upon request to any member of the BCFGA.
If there are issues or concerns about other matters that arise from this document, please
contact the President or General Manager.

Governance Documents
Society Act registration: The BC Fruit Growers’ Association is registered as a
provincial non-profit association. “Non-profit” has a technical meaning: the BCFGA
cannot make a payment to its members of a share of any surplus (e.g. ‘dividend’). The
BCFGA may conduct programs for the benefit of its members, as well as working for the
betterment of the industry as a whole.
Charter: For the BC Fruit Growers’ Association, "charter" giving it license to operate is
officially called a "certificate of incorporation." The Province now allows associations
to maintain their corporate documents to keep the charter in effect.
The Origin of the BCFGA came at a meeting held February 1, 1889 in Vancouver, BC.
With slight changes, the meeting adopted the constitution and bylaws of the Montreal
Horticultural Society and Fruit Growers’ Association of the Province of Quebec. The
Current Constitution of the BC Fruit Growers’ Association was adopted on January 19,
2003.
Bylaws: The bylaws include rules pertaining to the four levels of the organization
structure: members, regions, districts, and the Board of Directors. BCFGA bylaws
include detail on election of delegates and Board members, as well as the rules for
holding meetings with special attention to the Annual Convention. The current
By-Laws of the BCFGA were most recently amended in February 2021.
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Mission Statement: The mission statement is not a legal document, it is ‘aspirational’.
A Prosperous, Sustainable, Innovative Tree Fruit Sector in BC
that grows products that improve health.
Other BCFGA Documents: Other documents include minutes of meetings and business
documents (such as letters, agreements, and accounts). The Society Act makes
provisions for any member to examine the ‘books’ of the BCFGA (which includes all
letters, agreements and documents). Many of our documents are now in electronic rather
than printed format. For Board members, an on-line “Board” directory, set up using
Google Workspace, holds relevant reference and meeting documents.
The minutes of the Board are confidential, unless released by formal approval of the
Board. The Board may approve release of all or a part of the Minutes of the Board, and
may put other conditions on the review of the material. Similar to the Minutes of the
Board, Agreements may also be approved by the Board for release; however, some
agreements are considered confidential or personal in nature (e.g. staff employment
agreements).

What are the basic responsibilities of a nonprofit board
director or trustee?
The basic obligations are: duty of care, duty of loyalty, and duty of unity.
What is the role of the BCFGA Board?
The role of the Board is to
- Establish policy and priorities.
- Monitor finances.
- Approve participation of Directors as representatives at specific
activities/meetings.
- Assess performance of the chief staff officer.
- Approve agreements.
- Ensure governance is working properly.
- Ensure the BCFGA is working to achieve its mission.
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Some essential responsibilities are:
▪ Determine the organization's mission and purpose.
▪ Ensure effective organizational planning.
▪ Establish priorities for the association.
▪ Ensure resources are adequate and managed effectively.
▪ Determine and monitor the organization's programs and services.
Unity
A key part of successful organizations is unity of purpose and unity of message.
The mission statement and plans ensure unity of purpose. Within those broad goals and
plans, there will be many decisions of the Board, ranging from critical to house-keeping.
In making these decisions, it is important that individual Directors feel comfortable in
making comments and having open discussion of issues.
Following an open discussion of an issue, a decision will be made. Such decisions are of
the BCFGA Board, as a whole.
If decisions are made by consensus (i.e. no one has objection), then it is presumed that
everyone is in agreement.
Sometimes, though, decisions will not be unanimous. In this case, even though you may
disagree with the outcome of the vote, you have a commitment to honor the decision of
the group. It is the duty of unity.
What is the most effective way to deal with matters before the board?
Develop thoughtful agendas. Establish simple meeting rules. Help the Chair to keep
discussion focused, while allowing for meaningful discussion of issues.
Active committees make board meetings more effective. Committees allow for more
in-depth discussion and permit members to specialize in an area of expertise.
Establish a culture of open discussion, respect for all views and free exchange of
information, with public unity behind the collective board decision.
Are board member duties fulfilled just through involvement at meetings?
No. Much board work is also accomplished outside of meetings, gathering pertinent
information to bring to the Board for discussion of agenda items is very helpful.
Preparing for board meetings can take more time than meetings themselves.
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Am I individually responsible for making sure BCFGA staff get their job done and
work on my issues?
You are responsible for the chief staff officer’s performance, through reviews that occur
at Board meetings.
The staff and consultants of the BCFGA report to the chief staff officer, the “General
Manager”.
The entire Board when convened at an official meeting is responsible for the Chief Staff
Officer. Between official meetings of the Board, the President is delegated the relevant
decision-making powers, including responsibility for the Chief Staff Officer. In rare
cases, it is the members who are responsible for the Chief Staff Officer, for example
during elections being chaired by the Chief Staff Officer.
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Participating on the BCFGA Board
Distinct responsibilities come with being a volunteer of a nonprofit organization. In your
position, you have accepted an obligation to act in the best interests of the organization as
a whole. All Directors are expected to sign the Director’s Code of Conduct, as a
statement of the individual director’s intent to support Board decisions and adhere to
governance policies.
Clarity about the Extent of Financial Reimbursement for Your Service. We are a
nonprofit, tax-exempt organization organized under our provincial laws. This means that
the BCFGA members are not, as with a private company, able to have access or benefit
directly from ‘profit’, which for non-profits is called a ‘surplus of income over expenses’.
It is important to clarify that the per diem and honorariums are recognition for your
service and are not intended to represent the real value of your time.
Setting the Board, Delegate, and Committee per diems and honorariums is the
responsibility of the BCFGA delegates as part of the budget approval, usually at the
Annual Convention.
Know what's going on. Talk to the delegates and members. Ask questions. Get answers.
Keep your finger on the pulse of our organization.
Periodically review the organization and its programs. Take a fresh look at how things
are done. Don't be afraid to enlist new talent on committees or as delegates.
Committees Make general board meetings more productive by use of committees and
rely on committee reports as a basis for action. Committees can sort through detail and
come forward with a well-developed proposal for the whole board to consider.
Committees can also be a development pool for future board members.
Official BCFGA Business at Regional, District, and General Meetings Rules for the
conduct of meetings (a summary of the BCFGA Bylaws, Robert’s Rules of Order, and
tradition) are available in the Governance directory of the Board “Drive”.
Sources:
1. Governance for Nonprofits: From Little Leagues to Universities
A Summary of Organizational Governance Principles and Resources for Directors of Nonprofit
Organizations, www.ascs.org/governnfp
By The American Society of Corporate Secretaries and The National Center for Nonprofit Boards
2. A Fruitful Century, The BC Fruit Growers’ Association 1889-1989 , by David Dendy and Kathleen
Kyle, 1990.
3. Consultation Paper on Conflicts of Interest: Directors and Societies, Law Reform Commission of
British Columbia, 1993.
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Conflict of Interest Policy
Conflict of Interest Defined
A “Conflict of Interest” is any situation
1. where you will benefit in a way that is biased or unfair (e.g. other BCFGA
members cannot participate or have access on an equal basis), or
2. which may prevent you from acting in the Association’s best interests.
Specifically, a “Conflict of Interest” is a situation where your decisions on behalf of the
BCFGA confer a benefit on you that is not equally available to other similar tree fruit
operations, or where you cannot act for the best interests of the Association due to other
interests which you hold.
General Duties
You must arrange your private affairs and conduct yourself in a manner to avoid
(a) a conflict of interest, or
(b) the appearance of a conflict of interest.
Unless authorized to do so, you may not
(a) act on behalf of the Association, or deal with the Association, in any matter
where you are in a conflict of interest or appear to be in a conflict of interest,
nor
(b) use your position, office, or affiliation with the Association to pursue or
advance your personal interests.
You must immediately disclose a conflict of interest in writing to the President or General
Manager, or verbally to the next meeting of the Board as a priority of business. It is
important to make the disclosure when the conflict first becomes known. If you do not
become aware of it until after the transaction is concluded, nevertheless you must still
make the disclosure immediately when you become aware. If you are in doubt about
whether you are in a conflict of interest, you must request the advice of the President or
General Manager, or the Board as a whole.
You may not directly or indirectly benefit, in an exclusive or preferential way, from
a transaction with the Association over which you are in a position to influence
decisions made on behalf of the Association.
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Confidentiality Policy
As an association, there is a need to communicate openly with members, but some
items are in process of being prepared and should be considered confidential.
Occasionally, items or Board discussions are considered sensitive to the strategy or
interests of the association, and should remain confidential – these items should be
clearly identified by members and the Chair at the start of such discussions.
“Association information” is information which is acquired solely by reason of
involvement with the Association. You must protect Association information from
improper disclosure. You must report any incident or abuse of Association information.
You may divulge Association information if
(a) you are authorized by the Board or President to release it, and
(b) it is to a person who has a lawful right to the information.
If you are in doubt about whether Association information may be released, you must
request advice from the President or General Manager.
An item will be considered expressly confidential under any of the following
circumstances:
-

The item is stamped “Confidential” or “Draft”.
Items that are marked “Personal Communication”.
Items which are expressly identified by the President or at an Board meeting as
confidential.
Expressly confidential matters, such as staff remuneration and contracts.

Items that are also confidential are:
- BCFGA documents circulated to the Board in draft form.
- discussion documents, including memos, unless released by the President or
Board for public discussion.
- personal communications discussing BCFGA decisions.
Conditions for items to be considered public:
- Items stamped “Confidential” or “Personal Communication” must be re-issued
without the stamp in order to be considered for release.
- Any resolution passed by the Board is public.
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Lobbyist Registries
The BC Lobbyist Registry was amended in May 2020, and now requires registration if an
organization contacts any government official (e.g. Minister or Senior Manager) to
change or introduce a policy or program. The BCFGA is not registered as of March 8,
2022; however, the BCFGA will register as lobbying activity is expected to start By the
end of April 2022. The BCFGA will maintain compliance with the Lobbyist Registry
rules and Act.

Directors Liability
Directors are covered under the Directors and Officers Liability Insurance.
Liability insurance does not cover statements made that the individual knows or should
have reasonably known to be incorrect.

Other Insurance
The BCFGA carries Commercial General Liability Insurance. The BCFGA did not
renew Cyber insurance due to a large incease in premium and intends to search for
another provider of Cyber Insurance by the end of April 2022.

Personal Information and Privacy Act and Privacy of
member information
Posted on BCFGA website.
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BCFGA Public Relations Policy
Spokesperson. Building upon the idea of unity and trust within the Board, there are lead
spokespeople for the BCFGA. Identifying a spokesperson on an issue allows the BCFGA
to speak with one voice, in a manner that is clear.
The spokesperson takes care to reflect the agreements and direction set by the Board.
The BCFGA spokesperson that interacts with the press and public is the President.
In the absence of the President, the spokesperson is the Vice-President, and in the absence
of the Vice-President, the spokesperson is the General Manager.
The General Manager is often the point of first contact with the press, and will provide
general background on an issue to the press prior to referring the call onto the BCFGA
spokesperson.
The Board or President may, at any time, delegate the role of spokesperson on a
particular issue to another member of the Board or to a Chair of a Committee. By
appointing the Chair of such policy committees as Labour, the Board is tacitly
authorizing the Chair as the spokesperson on that issue.
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BCFGA Lobby Guidelines
1.

BCFGA lobby efforts will be non-partisan and non-discriminatory.
a. The BCFGA will not endorse a particular political party.
b.

The BCFGA will focus its lobby efforts on the laws, regulations and
programs proposed by the government in power. The BCFGA will not
comment on proposals of parties not in power, as proposals of officials not
in power are considered to be hypothetical. The exception is a minority
government, where opposition parties may introduce a vote in the
parliament with an expectation that the legislation could be approved.

c.

The BCFGA will seek opportunity to meet and discuss issues with
Members of the Legislative Assembly (MLAs) and Members of
Parliament (MPs). At all times except during an election campaign, the
Board may authorize representatives to attend political functions for a fee
or political contribution. The function must provide an opportunity to
meet with MLAs or MPs in a tree fruit producing constituency, the
Minister of Agriculture or other member of provincial or federal cabinet.
Representatives must take appropriate precautions to ensure that they are
not seen to be supporting a particular political party in attending the
function. For example, the representatives should avoid televised or other
media interviews.

d.

Parliamentary committees are ideal non-partisan forums for BCFGA to
discuss agriculture programs, legislation and regulations.

2.

The BCFGA will suspend its normal lobby activity during an election campaign.
a. During an election campaign, the BCFGA may participate in an event
hosted by a single party or its representative, but will seek to balance
meetings between parties according to expected election results based on
recent polls. Directors and management are to take appropriate action to
ensure that their individual participation in such events is not construed to
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indicate BCFGA participation or endorsement of a particular political
party. The Board will receive notice of attendance at events in advance.
b. The BCFGA will encourage its members to be politically active for the
candidate or party of their choice.
c. Directors are in a potential conflict with BCFGA non-partisan policy
when joining or contributing time or money to a provincial or federal
political party or candidate, as these actions can be reasonably seen as the
BCFGA endorsing a particular candidate. Caution must be exercised to
prevent the appearance of BCFGA support for a particular candidate.

3. BCFGA Directors must not be nominees or candidates in provincial or federal
elections, nor incumbents of provincial and federal seats.
a. A BCFGA Director who enters a nomination race or is a candidate for a
federal or provincial seat must take a leave of absence until the nomination
process or election is completed.
b. A BCFGA Director who is elected to a federal or provincial seat must
resign from the BCFGA, but may be re-elected to the BCFGA Director
after resigning or losing the federal or provincial seat.
c.

A BCFGA Director who participates in Municipal and Regional District
nominations, candidacy or incumbency is not in conflict with the
non-partisan policy of the BCFGA. Further, BCFGA Director may attend
political events at the municipal and regional district level at any time,
without being in conflict with the non-partisan policy of the BCFGA.
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Donations
1.

Donations of cash are not permitted unless by resolution of the Board.

2.

That donations of tree fruit may be made to the following without Board
approval:
a.

Meetings of affiliated industry organizations (CHC, CFA, BCAC and
industry companies in which the BCFGA owns shares or maintains
membreships – BCIAF and SVC).

b.

Municipal and regional government meetings.

c. All-Candidates meetings.
d.

Committees with active BCFGA participation (e.g. ALPC, AEPC).

e.

Donations to groups as a sign of appreciation for providing a service to the
tree fruit industry.

3.

Individual donations of tree fruit be limited to 10 boxes unless approved by the
Board.
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Regional Government Election Support Policy
The BCFGA will support individuals running for regional government office by offering
to print up to up to 1,500 one-page election colour brochures if a municipal or regional
district candidate provides a statement of support for municipal agriculture issues.
The brochure will include a statement similar to the following
Statement of Support for the Agriculture Sector
If elected as a municipal/regional district candidate, I will strive to ensure the
viability and competitiveness of the agriculture industry in the Okanagan. Key
elements of a healthy, dynamic agriculture industry are
●
●
●
●

●

The right to farm legislation, which protects ‘normal farm practices’
and provides a mediation and hearing process to resolve disputes.
The preservation of agricultural land, as a needed resource for
farming.
Access to affordable water and inclusion of farm organization
representation on the Okanagan Basin Water Board.
Municipal funding for certain agricultural programs which assist in
reducing conflict between urban and farm neighbours and which
promote environmental health. Examples of such programs are the
Okanagan-Kootenay Sterile Insect Release Program, starling control,
and wood chipping.
Municipal sponsorship of Agricultural Advisory Committees, with
meaningful farm representation endorsed by agriculture organizations.

The contribution of agriculture to our Okanagan way of life and to the local
economy needs the support of municipalities and I will do my best, if elected to
build a thriving, prosperous agriculture industry.
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Appointment of Representatives of the BCFGA
The BCFGA appoints representatives to various government advisory committees (e.g.
BRM Committee), regional committees (e.g. SIR), industry committees (BCAC, WALI),
BCFGA company Boards (SVC, BCGAP) and BCFGA committees (Replant, TFIDF,
Financial Programs, Crop Protection, Water and Environment and Labour).
Appointees that represent the BCFGA will be members or staff of the BCFGA.
Exceptions will be authorized by the BCFGA Board in circumstances where outside
representation (e.g. SVC) or independence is identified as critical, or where outside
participation is required by government.
Upon being advised of cancellation of an individual’s BCFGA membership, if the
individual is a BCFGA appointee, then the individual will be replaced with a BCFGA
member at the earliest possible date.

Computer Decommissioning
BCFGA computers are depreciated over a four year period (17.5% in years 1 and 4, and
33% in years 2 and 3). After four years, the computers are fully depreciated and often
hardware and operating system issues are present. The fully depreciated computer
equipment (age greater than 5 years) will be made offered to the BCFGA staff who last
operated the computer on a day-to-day basis, provided that all work information is
deleted from hard drives or other memory. Alternatively, the computer will be disposed
at an electronics recycling facility, with hard drive removed and destroyed beforehand.
In the event that the computer hardware is not fully depreciated, the item will be sold to a
local used computer store if of value, or disposed if sale is not possible.
Chromebooks are provided for each Board member, with transfer of ownership effective
immediately. Upon retiring from the Board, the Chromebook will be removed from the
BCFGA domain and the Chromobook will remain the property of the Director.
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Signing Authority, Staff Expense and Benefits, and Capital
Expense Policy
1.

For amounts under $5,000, any one of the designated signing authorities is
authorized to sign for the BCFGA bank accounts.

2.

For amounts over $5,000, any two of the designated signing authorities is
authorized to sign for the BCFGA bank accounts.

3.

For purposes of Revenue Canada (i.e. GST), the BCFGA Accountant is
authorized to make transfers between the BCFGA account and the BCFGA’s
Revenue Canada account to a maximum of $7,500.

4.

Payroll is authorized for amounts up to $20,000 (by letter of credit) in a two week
period.

5.

The General Manager’s expense account balance is authorized up to $15,000.
Monthly expense claims will be authorized by one of the signing authorities in
addition to being signed by the General Manager.

6.

Staff non-wage benefits include:
Cell phone for on call staff, or for staff regularly working remotely.

7.

Capital items under $300 will be expensed in the year of purchase.

8.

Capital items over $300 will be added to capital and depreciated using the
straight-line method, with the first year’s depreciation at one-half of the full year
rate of depreciation. Similar capital items, purchased in a short period of time
(e.g. 3 months), may be grouped as one depreciable item.

9.

The purchase of capital items are authorized if the total expenditure is less than
the amount of the annual capital budget.

15

Updated March 8, 2022

10.

Designated signing authorities for 2022 are:
Peter Simonsen

Jeet Dukhia

Mani Gill

Avi Gill

Glen Lucas
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BCFGA Board Per Diems, Expenses Policy
-

Per diem rates and expense policies are set by the Delegates at the Annual
Convention.

-

Per diems are paid as follows:
Meetings attended as official representative:
-

Over 4 hours = 1 per diem,

-

under 4 hours = ½ per diem.

Conference/video calls:

-

-

Under 2 hours = ¼ per diem

-

2-4 hours = ½ per diem

-

Over 4 hours = 1 per diem

Per diems are authorized for meetings that you are the official representative. E.g. at
meetings of the Board and at committees (includes BCFGA and other groups) to
which you are named.
At all other meetings, you must be designated the official representative by the Board,
President or General Manager. You are an official representative at Regional and
District Council meetings if designated to make a report.

-

Unless you are asked to present a report for the BCFGA, attending your Regional or
District Council meetings is not eligible for per diems.

-

Travel is a maximum of the current EFP mileage rate (e.g. $.55/km) if you are using
your vehicle. .

-

The honorarium covers meeting preparation, individual phone calls, “across the
fence” talks, and general attendance at regional meetings.
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-

Meals and Expenses: Receipts are required for meals and all other expenses
(printing, long distance calls, etc.); receipts are not required for parking up to $5/day.
Meal allowance without receipt is $15 for breakfast, $25 for lunch, $35 for dinner.

-

Per diems and expenses should be submitted as soon as possible following month end
for the previous month so that the BCFGA can keep records up to date and so you get
paid promptly. Per diems and expenses should be claimed within 6 months of being
incurred for current Directors - it is best to claim per diems monthly.

-

The Accounting and Audit Lead is responsible for reviewing Board and General
Manager expenses and per diems. The Accounting and Audit Lead for 2022 is Mani
Gill.

-

Cell phones and long distance telephone charges guidelines are as follows:
-

A cell phone allowance of $50/month for the President and Vice-President, and
$35 per month for the regular Board members.

-

Per diems are set by the delegates at the BCFGA Annual Convention. The Board
establishes an independent Honorarium Committee for the purposes of making per
diem and honorarium recommendations to the Annual Convention. In 2022, the
Honorarium Committee recommended that, in future, an annual inflationary
adjustment be made automatically to the Honorarium and Per diem amounts.
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Appendix 1: Form - Consent To Act As Director

CONSENT TO ACT AS A DIRECTOR
In effect starting February 25, 2022 through to the end of the next BCFGA Annual Convention.

To: BC Fruit Growers’ Association (the "Society")
1. I consent to act as a director of the Society.
2. I agree to abide by and uphold the “BCFGA policies and Directors Manual” approved
March 9, 2022 by the BCFGA Board of Directors.
3. I certify that I am not disqualified from acting as a director under the provisions of
section 44 of the Societies Act (text attached).

Signed:

___________________________________

Name (print): ___________________________________

Date:
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Persons qualified to be directors
44

(1)

A person is qualified to be a director of a society only if the person is an

individual who is
at least 18 years of age.
(2) Despite subsection (1), an individual who is 16 or 17 years of age is qualified to be
a director of a society if provided for in the regulations [16 or 17 years of age not
permitted in BCFGA bylaws].
(3) Despite subsections (1) and (2), an individual is not qualified to be a director of a
society if the individual is
(a) found by any court, in Canada or elsewhere, to be incapable of
managing the individual's own affairs, unless a court, in Canada or
elsewhere, subsequently finds otherwise,
(b) an undischarged bankrupt, or
(c) convicted in or out of British Columbia of an offence in connection with
the promotion, formation or management of a corporation or
unincorporated entity, or of an offence involving fraud, unless … [several
conditions set out in 44(3)(c)(A) apply to allow participation as a director].
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