
Report to the 2017 BCFGA Convention 
 

from the 
  

Member Services Committee 
 
Services to Members 
 
Bursaries 
 
There are 3 BCFGA bursaries - the BCFGA Rob Hall, Golden Jubilee, and Joe Sardinha 
Memorial (funded by Sardinha family) bursaries.  Recipients are selected from applicants, who 
must be a son/daughter of family members of the BCFGA. The BCFGA Rob Hall award is 
administered by Okanagan College and the recipient for2016/17 is Tessa Bokla, daughter of 
BCFGA members Bill and Nancy Bokla.  
 
The Joe Sardinha Memorial and Golden Jubilee Bursaries received only one application by the 
deadline, so we decided to extend the deadline and have received many applications from 11 
students.   An announcement on recipients is expected at the Convention. 
 
Free is Good 

● Pesticide Applicators Certificate Program: provided free to BCFGA members. 
● BCTF Hort Symposium  - free entry for BCFGA members , paid by Summerland Varieties 

Corporation. 
● Tree Fruit Production Guide.  www.bctfpg.com.  Printed spray schedules provided free 

to BCFGA members. 
● Subscriptions to Ag. Magazines, with the new addition of Country Life in BC - provided 

free to BCFGA members.   The magazines include BC Fruit Grower, Orchard and Vine 
and an Ontario horticultural publication.  

 
The tree fruit production guide is now an online guide.  The online version continues to evolve, 
with recent effort underway to improve ‘cell phone friendliness’.  An eventual goal is to tie the 
guide to on-line spray records.  It is expected that this will take some time, but recall that there 
were no smartphones before 2007!  Technology evolves and the use of Information Technology 
will be an import part of the success of growers in the future. 
 
Reduced-Cost Services and Services Only Offered to Members 
 

● Assistance with SAWP Applications - assistance to members, for a small fee, is provided 
for about 20 growers each year.  The service is not available to non-members. 

 

 

http://www.bctfpg.com/


● A resolution on the cost of the BCAC Farmer Identity Card is coming before the BCFGA 
Annual Convention.  BCAC will explain in more detail how members associations are 
getting a reduced cost for the Farmer Identity Card and how BCFGA is tying more 
benefits to the BCAC Farmer Identity Card, including a reduced fee for the SAWP 
program and some equipment discounts (trucks and small tractors). 

 
Public Relations 
 
The BCFGA continues to be involved in some public relations activities: 

- Interior Provincial Exhibition 
- Salmon Arm Apple Festival 
- apples for local events 

PR activities that were recently transferred to other organizations include: 
- National Apple Competition (SVC) 
- Agribition (NVDC) 

We have reduced and changed the PR events we are engaged in over the years, and this last year 
we dropped the Kelowna Apple Triathlon as we did not achieve the original intent to transfer this 
activity to another organization. 
 
Governance and Membership Structure  
 
We are not proposing any special resolutions to change our bylaws at this Convention. 
However, we would like direction on possible future changes.  
 
Several changes in our bylaws were considered at a November 4, 2013 Special General Meeting. 
Bylaw proposals approved include: 

- To hold the Convention before March (previously the Convention had to be held 
in January). 

- Clarified that any one person is entitled to one vote. 
- Reduced number of regions from 4 to 2 and changed nomination and election 

bylaws to match 2 regions. 
- Consolidated clauses defining membership (a housekeeping change). 

 
Some bylaws were not approved: 

- allow family members to vote. 
- multi-year terms for executive. 
- set fixed number of delegates (24). 

 

 



The Committee agreed that there was a sense of confusion about the bylaws that did not pass and 
would like to have input of members on whether the proposals should be reconsidered. 
 
1. Allow Family Members to vote. 
 
The purpose of allowing family members to vote is to introduce and involve the ‘next 
generation’ of growers to the BCFGA and industry.  The member’s son/daughter who is not yet a 
full partners in a sole proprietorship  or partnership  family farm is not currently permitted to be 
the representative of the farm.  
 
This seems a little inequitable, since a son/daughter of an incorporated family farm can be 
appointed as the BCFGA representative.  
A similar situation is true for spouses, but in this case the sole ownership by one of the spouses is 
usually due to income tax purposes, though the spouse that does not have ownership may be the 
farm manager. 
 
One concern raised is the short-term appointment (e.g. one meeting) of a son/daughter/spouse to 
represent the sole proprietorship, which is more like a proxy vote.  In order to correct this, a 
policy would be adopted or could be written into the bylaw that states that the appointment of a 
representative son/daughter/spouse must be done in writing each year before January 15 and the 
revocation of the appointment is not permitted except by resolution of the Executive. 
 
Another concern was that the appointment might put an immature son/daughter forward.  It is 
important to note that this has not been the case with the appointment of limited company 
representatives.  However, to safeguard against this hypothetical problem, a requirement could 
be that the appointment be approved by the Executive.  Related to this concern, a individual 
comment was made that the particular grower would not relinquish control of BCFGA 
representation to a son or daughter.  This, however, would still be the grower’s choice under a 
bylaw that allowed (but does not require) the appointment of a son/daughter/spouse to be the 
BCFGA representative for the sole proprietorship/partnership. 
 
Finally, there are cases where it is the son-in-law or daughter-in-law that is becoming involved in 
operating and eventually taking over the farm operation.  For this reason, it could be considered 
to broaden the definition of family member to son, son-in-law, daughter, daughter-in-law, and 
spouse.  
 
  

 



 
A. Should we consider defining a member as “the person who is the owner of the sole 

proprietorship, or the son, son-in-law, daughter, daughter-in-law, or spouse of the 
owner of the sole proprietorship, as requested in writing by January 15 each year 
and approved by the BCFGA”? 

 
 
2. Multi-year Terms for Executive 
 
While this proposal was not approved on November 4, 2013, since then multi-year terms have 
been raised by growers and comments for the proposal have been positive. 
 
The terms could be 2 or 3 years; however, most discussion has involved a 2 year term. 
 
One option is for the President would be elected in one year, and the Vice-President the next. 
Similarly, half of the 6 regular executive members would be voted in  one year, and the other 
half the following year.  Since there are 3 northern and 3 southern regular executive members, 
this causes a bit of a mix in years:  one year two of the regional executive would be elected, and 
the next year one regional executive would be elected.  This will cause some confusion every 
year as the election process is reviewed. 
 

B. Should we consider that two-year terms be used for the election of BCFGA 
Executive positions, alternately electing one-half of Executive one year and the other 
half the following year?  Members would continue to elect the President and 
Vice-President, but in alternate years. 

 
An alternative, similar to the cooperative method of electing its Board, is to elect 4 Executive 
one year and the other 4 Executive the following year.  The Executive iteself would choose its 
President and Vice-President.  While this has simplicity, it makes the President and 
Vice-President indirectly  accountable to members and it could result in a loss of continuity for 
the President and Vice-President, as these positions could change each year. 
 

C. Should we consider 3 year terms for the Executive? 
D. Should we consider members electing the Executive, and the Executive electing the 

President and Vice-President among themselves? 
 
The main purpose of the change to multi-year terms is to give more continuity to the positions. 
Longer terms would also tend to give greater focus to longer-term objectives (at least for half of 
the Executive that has two full years to serve!). 

 



 
A change in terminology may be desirable.  We use the term “Executive”, and this is the 
terminology used in our bylaws.  It seems to have the meaning “Executive Committee”, which 
would normally be composed of senior managers in a corporation. 
 
All other associations use the terminology “Board of Directors”, and are composed of President, 
Vice-President(s) and “Directors” or “Board Members”.  
 
The following is a partial list of agriculture organizations that use the term “Board of Directors”: 
Canadian Federation of Agriculture (also has a delegate structure like the BCFGA) 
Canadian Horticultural Council (also has a delegate structure like the BCFGA) 
BC Cattlemen’s Association (also has a delegate structure like the BCFGA) 
BC Blueberry Growers Association 
BC Grapegrowers Association 
BC Cherry Association 
All other Canadian and BC agricultural commodity associations use “Board of Directors”. 
 

E. Should we consider modernizing the bylaw terminology to a “Board of Directors”? 
 

F. Should we consider bylaw proposals at a BCFGA Special General meeting of 
delegates in 2017, to allow implementation at the 2018 Annual Convention?  The 
alternative is to take bylaw proposals to the 2018 BCFGA Annual Convention for 
implementation at the 2019 Annual Convention. 

 
Finally, the Society Act requires that all societies modernize their bylaws for consistency.  These 
housekeeping changes must be made by December 31, 2018 and our Corporate Secretary has 
attended several workshops on the new Society Act and its requirements.  We will bring these 
changes forward at the same time as any bylaw changes recommended for further consideration. 
 
Although the Member Services Committee did not meet this year, we will need to meet next year 
to update bylaws and be active in extending and promoting services to our members.  
 
Respectfully submitted, 
Tony Nijjar, Chair 
 
 

 


